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#RAW2019 is designed for risk managers and decision makers
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5 days of quality content

REPLAYS ARE AVAILABLE FOREVER
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1. Learn from science, not marketing brochures

e Life is complex, don’t dumb down uncertainty to a single number or a word
* Focus on effect of uncertainty, not the risks and their mitigations

* Most uncertain problems have been attempted before and some
techniques work better than others

* Learn from probability theory, decision science and risk psychology

* Decision makers question whatever risk managers are bringing you
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2. Change the way people behave and make decisions

* Risk analysis makes much less sense after the decision is taken
* Risk analysis should have a direct and immediate impact on decisions
* Decision makers should be rewarded for informed risk taking

* |nvite decision makers to watch some of the sessions at

* Decision makers call risk managers to help you better structure decisions,
give you more options and protect the decision makers
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3. Give, not take

* Risk managers need to start doing their homework

* Become the center of competency for dealing with uncertainty or
outsource as much as possible

e Don’tdo it alone, use all of back office

* Decision makers ask for more from your risk team
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4. One decision at the time, ERM i1s bs
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* Every decision is different, aiming for a single enterprise wide approach to
risk management is mental

* Every stakeholder is different, selling risk analysis one decision at the time is
much easier

* Wholistic picture of risks is possible without ERM
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ENJOY your week and use
this opportunity to raise
risk awareness in your
organization




